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REPORT 
 

Following the instructions of the Secretary General, Mr Jean Pierre 

Elong Mbassi, the Director of ALGA of UCLG-Africa took part, among 

100 participants from UCLG ecosystem, on Wednesday 25 March, 

2020, from 15:00pm to 17:15pm, to the "Life learning experience: 

Beyond the immediate response to the outbreak, Public Service 

Delivery, a pillar to address the pandemic", organized by UCLG, UN-

Habitat and Metropolis. 

This report is highlighting the main topics and outcomes of the Seminar. 

 

I- Introduction by the Secretary General of UCLG, Ms Emilia Saiz 

 

Ms Saiz made an introduction focusing on the current challenges facing 

the World, and in particular at local level, in the cities. Therefore, we 

need to be innovative and creative, and above all to exchange 

experiences, challenges, good practices among the UCLG Community, 

to overcome this situation. Indeed, beyond the health emergency, there 

is a weak link between health services and other public services. 

This seminar is the first of its kind and will be followed by other 

activities pending the evolution of the pandemic.  
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II- The speech of UN-Habitat Executive Director, Ms Maimunah 

Mohd Sharif  where she highlighted the following ideas : 

 

- The political will is crucial. 

- We need to put people and citizen at the heart of any public policy. 

- The need for cities to be supported at all levels, in particular at the 

global level; 

- The need to worry about vulnerable categories who are living in 

slums and maybe have no access even to water and sanitation to 

deal with the virus; 

- The need to think about the security in the cities while living in 

isolation; 

- The issues linked to work and access to work for employees; 

- The issue of mobility and urban transport; 

- There's an urgent need to rethink the organization and 

management of cities, including public services; 

- We need to focus on health services (maybe we can advocate to 

use the Tourism revenues in this regard).  

She made the promise to look for funding's to be able to reach the poor 

and the vulnerable people. 

While recalling the huge challenges we are facing, she asked UCLG to 

launch a dialogue from now, because no city can go it alone. We need 

to work together to overcome this challenges, and UN-Habitat is ready 

to engage in this regard. 
 

III- Presentations on city experiences and key messages   
 

The Seminar was also an opportunity to present and share the 

experience of several cities from around the World, namely: 

Guangzhou and Xi'An (China), Madrid and Barcelona (Spain), Durban 

(South Africa), Buenos Aires (Argentina), Ottawa (Canada), Roma and 

Lampedusa (Italy), Bogota (Colombia), and Montevideo (Uruguay). 

The presentations focused on: 

- The current situation; 

- 3 major challenges; 

- The local response; 

- The future vision. 
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From this diverse experiences, we can retain the following 30 ideas and 

key messages: 

1. The is a need for holistic and participatory approaches. 

2. Existence of a minimum sense of anticipation. 

3. The existence of a strong and engaged leadership at all levels 

(example of Cities from China, and the Mayor of Lampedusa).  

4. The role of national and central authorities is key  in the 

current situation (example of South Africa through the 

creation of a "War Room" at national level). 

5. The role of regional and local governements, beside the 

national and central governments, is key. 

6. The coordination, coherence, and cohesion between all actors 

and stakeholders. 

7. All the resources must be centralized (China).  

8. The local governements need financial resources. 

9. The existence of solid infrastructure, equipments, services, 

professional medical and paramedical staff. We do need to 

rethink the balance between private and public services. 

10. The example of the City of Buenos aires deserves to be 

retained, because it's the city which manages all health 

infrastructures, all hospitals, public and private. It appealed to 

doctors who are retired, medical students in the last year of 

studies, interns. However, the City is facing the problem of 

acquiring medical equipment and materials (public 

procurement issue). 

11. The issue of housing and slums was raised several times. 

12. The community participation and citizen engagement. 

13. Existence of an open, clear, transparent and educational 

publicity and dialogue with the community and citizen ("We  

must speak the language of truth and sincerity", Madrid) – 

The Mayor of Lampedusa used to communicate daily with 

citizen). 
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14. We need to have a strong communication inside and outside. 

15. We need to assure the continuity of business and services. 

16. The need to deal with people arriving from outside the 

country, like migrants (example of Lampedusa), travelers, 

refugees, tourists…). 

17. Some cities do not have a procedures manual and are not 

prepared to deal with such situation (example of Madrid). 

18. We must write, document and capitalize on the current 

experiences for future generations. 

19. We need to share experiences and knowledge among cities; 

20. We decided to confine people to their homes, but what about 

people who have no home ? We have to think of the homeless, 

the vulnerable, the elderly in retirement homes, the refugees, 

etc... The City of Barcelona created a digital platform to 

identify all elder and vulnerable people to communicate 

with them and response to their needs.  the city has also 

started to support rent payments for people in vulnerable 

situations. 

21. We need to protect also all the Health staff and employees. 

22. We need to avoid social crisies. 

23. We must absolutely avoid the situation degenerating into 

social crises, in a spirit of solidarity and cohesion. 

24. We need to start thinking about the economic impact, 

including on local economic development. 

25. The issue of cities' resilience is becoming crucial. 

26. We need to invest more in digital institutions, work, 

equipements, and public services. 

27. We need to reduce inequalities, including among regions. 

28. The Local and regional governments must assume more 

responsabilities. 

29. We need to prepare ourselves for "After Covid-19", and 

maybe for long period of recession.  
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30. We need to ask ourselves how we get out from this 

situation, how we learn from it, how we overcome the crisis 

by staying strong and resilient? We need new mindsets, 

new policies, new scenarios, new approaches, a sound 

collaboration betweem governements and Civil society. 

 

IV- Presentation by the International Association of Public 

Transport(UITP)   

 

For the Representative of UITP (Union Internationale des Transports 

Publics), public transport is one of the key sectors and a crucial public 

service which cannot be interrupted despite the crisis and despite the 

containment measures. It is also a service which is very affected by the 

current situation.  

There are at least 3 priorities to take into account in the current context:  

1. We must ensure continuity of service, to ensure mobility, 

including for medical and nursing staff. 

2. All workers in the transport sector must also be protected by 

preventive measures (sanitary equipment (glove, gel, mask), 

separation between the driver and the users, etc.. 

3. The economic and financial impact that the crisis will have on the 

sector (for example, the use of transport services has dropped 

by 85% worldwide). The impact will also be on municipal 

transport services and resources. All the ecosystem linked to 

transport and urban mobility must be supported, by adopting 

exceptional measures, like what is planned for airlines. 

 

V- Presentation of Metropolis online Plateform on Cities for global 

health. 

 

The Secretary General of Metropolis, Mr Octavi De La Varga presented 

the new online plateform created by Metropolis, in partnership and with 

the support of the Euro-Latin American Alliance for Cooperation 

between Cities (AL-Las). 
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The plateform (https://www.citiesforglobalhealth.org) available in 

English French, and Spanish, will serve to identify and collect 

initiatives from all categories of local and regional governments, to 

share experiences, good practices, knowledge, and the new ways of 

working. 

"The global crisis generated by the COVID-19 outbreak is pushing cities of all shapes to 

give immediate answers to an emergency that is seriously threatening not only citizens’ 

health, but the social cohesion, the economy and the infrastructures of our territories. 

While the virus spreads regardless of administrative boundaries, territorial scales or weather 

conditions, affecting millions of individuals simultaneously in different ways, it drives us to 

overcome management barriers. In metropolitan spaces, the collaboration of central cities 

and peripheries can make a huge difference to ensure that quality of life is not further 

threatened under scenarios of fragility and that no one is left behind. 

Collaboration between administrations of different levels is key to deal with this crisis. 

Seeking to foster collective responses and facilitate the access of decision-makers to first-

hand experiences about how urban areas across the globe can deal with situations alike, local 

and regional governments of all sizes from across the globe are invited to share: 

Initiatives (e.g. plans, strategies, policies) designed specifically as a reaction to the 

COVID-19 outbreak 

Initiatives designed to face other health emergencies such as sanitary crisis or 

epidemics" 

https://www.citiesforglobalhealth.org/fr 

 

 

VI- Life Learning Roadmap (A tentative schedule) 

 

- Wednesday, April 1st, 2020: Session on Housing.  

- Wednesday, April 8, 2020: Session on Public Transport. 

- Wednesday, April 15th and beyond: Sessions focus TBC. 

 

 

 

 

 

 

https://www.citiesforglobalhealth.org/
https://www.citiesforglobalhealth.org/fr
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VII- Closing remarks by UCLG President, Mr Mohamed Boudra 

 

For Mr Boudra who congratulated his staff for this initiative, UCLG 

must multiply this kind of online seminars which allow learning from 

each other. According to him, there are at least two types of issues we 

have to deal with in the current crisis situation: 

1. Our ways of thinking, of life, of organization, of governance, of 

management, of work will be called upon to change after the 

crisis. We need to know more about the experiences of others to 

learn how to deal with the crisis, because there are people who die 

every day. 

2. The impact of the crisis. In Morocco, for example, this crisis will 

have an enormous economic, financial and social impact.  

We must, therefor, innovate and create conditions for innovation. The 

President of UCLG, Mayor of the City of Al Hoceima, shared the 

experience of this City where we started to entrust the manufacture of 

the masks to cooperatives whose staff will work at home. Mobile 

phones have been made available to citizens, especially the vulnerable 

ones, the elders, persons with disability, to be able to communicate, to 

express their needs and to getservices.  

For Mr Boudra, Mayors are at the forefront and their modes and 

approaches of governance will certainly change./. 

 

 

 


