UCLG-Africa, through its African Local Governments Academy (ALGA), takes part in the
Annual Forum of Seoul Human Resources Development Center(SHRDC)

South Korea, Seoul, from 16 to 19 October, 2019

« Together for an effective local Africa»
With the support of the European Commission

UCLG Africa Portal:
www.uclga.org

The African Local Government Academy portal:
www.uclgafrica-alga.org
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In the framework of the implementation of the Memorandum of Understanding signed on 5 th October 2019 between UCLGAfrica and SHRDC, and based on the invitation of Honorable President of SHRDC, Seoul Metropolitan Government,
Mr Shin Yong Mok, the Director of ALGA of UCLG-Africa, Dr Najat Zarrouk, was invited to attend the 2019 SHRDC
International Forum held in Seoul, Republic of Korea, from 16 to 20 October, 2019.
The Forum has been a venue of thoroughly evaluating the results of policy sharing through international training programs,
as well as looking into the ways to move forward.
The Forum, organized in the Headquarters of the SHRDC, was attended by more than 100 participants representing several
countries, among which : Argentina, Bhutan, India, Indonesia, Iran, Morocco, Russia, Singapore, South Korea, and
Uganda.

THE OPENING CEREMONY

It was marked by the welcome remarks of Honorable President of SHRDC,
Mr Shin, Yong Mok, as well as by the congratulatory remarks from Mr Octavi
De La Varga, Secretary General of METROPOLIS.
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THE KEYNOTE SPEECHES
Two presentations were made on:
Smart City and Sustainability
By Mr Kim Sangbum, Secretary
General of Citynet, Former ViceMayor of Seoul.

"A city is smart when investments in traditional capital and ICT fuel the
sustainable economic growth and a high quality of life, with a wise
management of participatory governance.
"Smart City 1.0 is based on Technology Driven Approach, mostly
applied ICT to area of urban mobility, and extended ICT to improve other
urban services, such as safety, environment, transparency, etc….
Smart City 3.0 is Human Centric and Citizen Co-creation-Approach. All
part of service are seamlessly integrated within an efficient smart city
ecosystem.
"Participative, open, and inclusive mindset are required.
"The Strategy of success is Human-focused and Bottom-up Approach, Vertical and
Horizontal Integration, Collective Response and a Smart Governance based on
Good Management and Presence of Smartist, an individual who steps forward to
actively support the process of creating a better place on a voluntary basis.
"City is aggregation of PEOPLE, not aggregation of STRUCTURES. Put People at
the center of everything, and use Smart Technology to unite the people. To
overcome the common global challenges and put forward prosperity of all cities,
we need to strengthen the Horizontal Integration among cities around the world".
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Korean Smart City – Status of Korean City
Development, by Mr Lee Jung Hoon, Chair
of Smart City Committee, Seoul
Metropolitan Government, Professor of
Technology and Innovation Management,
Graduate School of Information, Yonsei
University.

Definition of a Smart City
"Smart City is an regional innovation platform or system in which
collectively discovers & develops new growth power in order to deal with
urban issues with citizens, city officials, private companies, etc..., through
intelligent & efficient management of environment, energy, urban
infrastructures, & buildings using advanced ICT" – Lee Jung Hoon (2015).
Prof. Honn also presented the Smart City Index as a report published
biannually, based on the following measurements dimensions:
- Service Innovation;
- Urban Innovativeness;
- Urban Intelligence;
- Urban openness;
- Collaborative Partnership;
- Smart City Governance;
- Infra-integration;
- Sustainability.
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VIP MEETING

Honorable Mr Shin Yong Mok, President of SHRDC welcomed in his Office Mr Oswar Muadzin Mungkasa, Deputy
Governor of Spatial Planning and Environment in Jakarta Capital Government, Indonesia, and the Director of ALGA of
UCLG-Africa, Dr Najat Zarrouk.
He gave a brief presentation on the SHRDC, its vision, mission and activities, and insisted on the importance theyr are giving
to Partnerships around the World.
SHRDC ALUMNI PRESENTATIONS
Since 2016, SHRDC has trained 260 alumni coming from all the Continents and diverse perspectives, but in particular those
who are working on Urban Development and Urban Innovation.
This year, among 17 Alumni coming from 17 Cities, 6 presentations were selected based on a strict selection process.
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The 6 presentations were in the format of case studies from the following cities and countries:
-

Buenos Aires, Argentina: Smart City – Gran La Plata;
Kampala, Uganda: Citizen Participation System;
Delhi, India: MyGov: Great Governance with your Partnership;
Moscow, Russia : Digital Bridge;
Thimphu, Bhutan: Norzin Lam Pedestrianization;
Jakarta, Indonesia: Jak Lingko-Jakarta's Public Transportation reform, a Benchmark on Seoul, Experience on Public
Transport Improvement.

URBAN EXPERTS PANEL DISCUSSION
A Panel was organized on urban development challenges. It was animated by:
- Mr Oswar Muadzin Mungkasa, Deputy Governor of Spatial Planning and Environment in Jakarta Capital Government,
Indonesia;
- The Director of ALGA of UCLG-Africa, Dr Najat Zarrouk;
- Prof. Kim Youngtae, Head of International Urban & Infra Reseach Center, International School of Urban Science,
University of Seoul.
It was a great opportunity for UCLG-Africa representative to present and share UCLG-Africa vision, mission and waves of
action, including on empowering the Human Capital at the African Local level, through ALGA.
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DISCOVERING SEOUL SMART CITY
The second day of the Forum was marked by the visit to several projects in relationship with Seoul Smart
City's Vision and Orientation, namely:
The Seoul Future Mobility Center in Sangam: It's a project that will
connect cars, vehicules, buses, bikes, pedestrians, ect to better
monitor and control the urban mobility.
The project requires connected and supporting place, cooperated and
communication place, rules and procedures, complex and multispace, autonomious shared buses, an important budget and
investments. The project which is built on a former landfil, is also
supported by the great Companies of Korea, such as HUNDAI, LG
and Samsung.
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The project will have a great impact on urban development, urban
mobility, and urban security.
The Oil Tank Culture Park
On a space that served since 1917 as a Landfil, the City of Seoul built
several projects among which the Seoul Stadium for the World Cup
2004, the Oil Tank Culture Park, an Exhibition space, gardens, etc…

9

Visit to Namsangol Traditional Korean Village
Based on the fact that South Korea is strongly attached to its Culture
and heritage, the participants were invited to put the traditional
clothes of Korea, and to discover how the te ais prepared in this
Country, as part of its culture and traditions.

2019 Seoul Biennale
The 2019 edition of Seoul Biennale aims to create a space for
communication and engagement of the public in the creation and
transformation of their cities, and to develop new collective strategies
of participation and empowerment in the socio-urban dynamics of the
city. It's a global platform in urban architecture to share experiences
of global cities and to explore innovative responses to their multiple
challenges.
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Thus the delegation visited several spaces on the Concept of
Collective City, the Collective Market City, the Seoul Fashion
Week, Seoul Museum of History, the Seoul Floating Island, public
spaces, gardens, etc…

The participants had also the opportunity to discover and share the Seoul's foods and way of eating.
Finally, a farewell dinner was organized during which participants made special remarks, exchange gifts and
discussed partnerships opportunities for the future.
Concerning the partnership between SHRDC and UCLG-Africa/ALGA, it was agreed to exchange the action
plans for 2020 of the two Institutions as soon as they will be finalized and approved.
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