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Management Association
(ICMA)
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Senegal

USA

I- CONTEXT
Human resources of African Local Governments are facing
multiple multidimensional challenges, particularly regarding the
intense and accelerated urban development that knows the
African continent as a whole.
The African Local Government Academy (ALGA) of United Cities
and Local Governments of Africa (UCLG-Africa) has the role to
train, strengthen skills, qualifications and capacities, and thus
professionalize the human resources of the Territorial
Governments to make them able to drive change and specially to
guide the process of decentralization towards sustainable
development.
On this basis, among the offers of training and capacity building
proposed, ALGA has developed a training offer for members of
UCLG-Africa and its Networks, including an Executive Master in
City Management (EMCM) targeting three (3) strategic fields at
the local level, namely City Managers or Administrative Directors
for Administrative Management, City Financial Managers for
Financial Management and City Technical Managers for Technical
Management.
With the support of the European Commission, the Executive
Master in City Management is expected to be deployed in 2018 at
the level of ALGA’s anchoring Institutes.

II- THE PURPOSE OF THE SEMINAR
The seminar was intended to gather around 4 working days, from
March 26 to 29, 2018 in Rabat, Anchoring Institutes of ALGA
and Partners to finalize the design of the Master, coordinate and
harmonize its pedagogical content, its implementation schedule
and the terms of its deployment.

III- THE OBJECTIVES OF THE SEMINAR
The seminar has set the following objectives:
1. Presentation of the progress of ALGA’s operationalization;
2. Presentation of the main lines of the EMCM;
3. Collect the opinions and inputs of the Anchoring Institutes
and partners;
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4. Agreement on the main axes of the Master, as regards the
core period and specialization period;
5. Definition of the procedures for implementing and deploying
the Master.

IV- PARTICIPANTS
The seminar brought together thirty-five (35) Anglophone,
Francophone and Arabic speaking participants who represented
either the Anchoring Institutes of ALGA or its Partners,
particularly from South Africa, Burkina Faso, Cameroon,
Ethiopia, France, Ghana, Holland, Kenya, Morocco and Senegal
(See annex for the list of participants).

V- THE CONDUCTING OF THE SEMINAR
The Seminar was opened by Mr. Jean Pierre Elong Mbassi,
Secretary General of UCLG Africa who stressed the will of UCLG
Africa to set up the Master as soon as possible, recalling the
expected objectives of this activity, including leading a reflection
on the delivery of the courses as well as the necessary
evaluations, to think about the development of a label of the
courses and the accreditation of the Master, to create a synergy at
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the level of the delivered courses and to adapt the supports and
pedagogical contents to the local African context.
Subsequently, Dr. Najat ZARROUK, Director of ALGA presented
the progress of the operationalization of the Academy and
reviewed the design of the Master, which consists of a core period
to the three professional areas, then a period of specialization.
The contents of each block of the Master has been analyzed in
detail by the participants, with emphasis on the relevance and
coherence of the proposed content, pedagogical content already
available, to be adapted or developed, the trainers or experts who
can provide courses and the appointment of a Coordinator
responsible for each module.
Each day was punctuated by a presentation of the proposed
module or sub-modules, lighting, testimonials or practical
experiences. Anchoring Institutes and partners have also had an
opportunity to present their own experiences and expertise.
The following table presents in detail the different sequences of
the seminar.
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DATE
Monday 26 March 2018

Tuesday 27 March 2018

Wednesday 28 March
2018

Thursday 29 March
2018

CONTENT
Presentation and discussion of the Master Core Period, composed of five (5) Blocks:
BLOCK 1: Geopolitical Context, Challenges and Opportunities of African Cities
BLOCK 2: Governing and Managing African Cities
BLOCK 3: Innovative African Cities
BLOCK 4: New Approaches to Sustainable Development
BLOCK 5 : Citizen-oriented Local Public Services
- Presentation of the “City Managers” Specialization Phase
- Experiences and testimonies of Municipal Institute of Learning (MILE), Durban, South Africa
- Presentation of the “City Financial Managers” Specialization Phase
- Experiences and testimonies of Institut des Finances (IDF), Ethiopian Civil Service University
(ECSU), Institute of Local Government Studies (ILGS)
- Continuation of the “City Financial Managers” Specialization Phase
- Presentation of the « City Technical Managers » Specialization Phase
- Experiences of Association des Ingénieurs Territoriaux de France (AITF), Urban Management
Institute (UMI), Institute of Local Government Studies (ILGS)
- Working group session according to each specialization (City Managers, City Technical
Managers and City Financial Managers)
- Continuation of the working group session for each specialization
- Exchanges and discussions on :
• Master's deployment methods: number of training days, launch date, place of training
(country, anchoring institute, training beneficiaries (number, call for applications,
selection, cost of training).
• The procedures for checking knowledge during the Master
• Procedures for issuing the Diploma and accreditation process

VI- CONCLUSIONS
1) Regarding the content of the modules:
- Development of the new design of the Master following the
various exchanges with the Anchoring Institutes and
Partners (content of each module and duration);
- Designation of the responsible Institutes of each block and
each module;
- Fixing of the delivery dates of the contents of each module
by the Anchoring Institutes and Partners at the latest at the
end of May 2018.
2) Regarding the launch of the first promotion:
Launch date proposed for the first class at the end of June
2018, with a first face-to-face session for July 2018.
3) Regarding the recruitment of candidates:
The Anchoring Institutes will support ALGA in identifying
and recruiting candidates.
Among the Anchoring Institutes of ALGA, Al Akhawayn
University of Ifrane (AUI), through its mission (courses
taught in English), proposed the following admission criteria:
a) Good level in English: 80% of the courses will be taught in
English;
b) Countries’ representativity;
c) Representativity of the different categories of cities (capitals,
intermediate cities, small towns, etc.);
d) Gender;
e) Age: be sure to retain young candidates with a future in local
civil service;
f) Duration or years of experience;
g) Good level of use of Information and Communication
Technologies (ICT);
h)

Potentiality and commitment of the person in the
community, as a resource person (proposal for signing a

contract with the organization or local government funding
its participation, for example);
i) Degree: at least a Bachelor's degree.
On this basis, a call for applications will be launched by
ALGA and will be shared with the Anchoring Institutes and
Partners for respective broadcast on their channels of
communication.
A candidate selection committee will be set up, consisting of
5 members including: 1 National Associations representative,
1 local elected official, 1 representative of the anchoring
institutes, 1 representative of the Institute will house the
training and the representative of UCLG Africa / ALGA.
4) Regarding the Master duration:
The representative of UAI provided the following clarifications:
- The Master must have a minimum of 450 hours, equivalent
to 30 credits or a maximum of 600 hours, the equivalent of 40
credits;
- The core period is estimated around 225 hours;
- The specialization period is estimated at around 270 hours
minimum;
- The duration of training per day will be around 6 to 7 hours.
5) Regarding the financial cost of the Master:
The following items should be considered:
- Training costs, as determined by the Anchoring Institute
which will house the training;
- Transport costs for training beneficiaries and trainers
(country of origin-place of training): Provision of 3 round-trip
tickets for participants (one for core period, one for
specialization and one to participate at the Africities Summit8);
- Costs related to accommodation and catering;
- Support for trainers (at the training site);
- Visa fees and insurance;
- Costs related to interpreting and translation of documents;
- Costs related to the organization of professional trips (either
in Morocco or in other African Regions).
Al Akhawayn University proposed to support ALGA in defining
the financial package for the entire Master.
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For information, regarding fees of trainers, Anchoring
Institutes presented their practices, as mentioned in the
following table:
INSTITUTES

FEES

AUI

Minimum between 3500 and 4000 Dirhams per day
(Senior / Junior), in addition to housing, catering,
transport (international airfare or mileage allowance of
2.5 dirham per km) and insurance
Fee Proposals similar to AUI

ENDAECOPOP
IHS

* 700 to 1000 € per day for Seniors
* 300 to 400 € per day for Juniors

6) Regarding the control procedures and evaluation methods
of the Master:
- 80% of the Master's achievements will be in the form of
knowledge and / or project control at the end of each block
and specialization;
- At the end of each course completed, the candidate is entitled
to a credit that counts for the entire Master or that he can
claim later;
- At the end of the Master, the participants will work on a final
project, with a focus on their own institutional environment;
- A mid-term evaluation of the Master will be planned.
In order to have a harmonized content of documents for all
institutes, Al Akhawayn University (AUI) will share a CV,
Syllabus courses and the evaluation method template that will
be used by all.
7) Regarding the evaluation methods of the training:
The evaluation of the training will be done in two stages:
- an assessment at the end of each module by means of a
questionnaire;
- a post-training evaluation.
8) Regarding the trainers:
- Qualification of teachers / trainers: International experts on
specialized topics related to decentralization, local
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governance and local management; holding a minimum of a
Master's degree;
- Qualification of lecturers / visitors: no special degree
requirement. He must be an expert on the subject (local
elected officials and territorial managers).
9) Online modules and conferences:
- The two MOOCs of ALGA on “planning climate change in
African cities” and “financing infrastructure in African cities”
will be used and made available to participants;
- AUI is already working with partners who offer online
courses. They propose to support ALGA in the identification
of relevant online courses for the Master;
- AUI also offers high-level online conferences, which will be
moderated by Mayors or Territorial Managers from different
cities in other parts of the world.
10) The Anchoring Institutes Responsible of each block:

CORE PERIOD

SPECIALISATION

MODULE/ BLOCK 1

AAPAM (Dr Mataywa Busieka
& Dr Michel Tshiyoyo)

MODULE/ BLOCK 2

MILE with PNFVM,
UMI, AUI et IDF

MODULE/ BLOCK 3

AUI

MODULE/ BLOCK 4

UMI with IHS et ECSU

MODULE/ BLOCK 5

ALGA with AAPAM, HUDUMA
et ASAN

CITY MANAGERS

MILE with AUI, PNFVM, UMI,
SNDGT et ICMA

CITY FINANCIAL
MANAGERS

IDF
with
AAPAM,
ILGS,
UNIVERSITE MOHAMED V,
ENDA ECOPOP, AUI

CITY TECHNICAL
MANGERS

AITF, ALGA OUAGADOUGOU,
AUI, ENDA ECOPOP, IHS,
PNFMV, UMI
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ECSU,
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