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1.0 INTRODUCTION 

African countries align with the vision of African Union Agenda 2063 (Agenda 2063) and 

Sustainable Development Goal (SDGs) whereby natural, financial and human resources are 

managed with integrity, transparency and accountability for efficient and effective service 

delivery, sustainable economic growth and development. Evidence of this ambition is seen in 

the investments that have gone into the building of the institutions and processes to advance 

good governance at all levels of government. Transformed leadership and effective and efficient 

management of Africa’s resources is reflected as key success factors of the African Union’s 

Agenda 2063and the Sustainable Development Goals. Agenda 2063 in particular singles out, 

as one of the key focus areas, the need for capable development states, effective, accountable 

and development oriented institutions, efficient and strong bureaucracy, among others, as 

critical for the realization its goals.  
 

Effective management of national resources is what defines successful leadership. The 2008 

global financial crisis has sharply raised leadership stakes in the management of national 

resources with a focus shifting to prudence and economic deployment of resources (Cossinet 

al, 2013). This significant management crisis also brought into sharp focus the nexus between 

leadership and resources management. The once highly regarded and respected leadership in 

the financial sector were widely discredited after the global financial meltdown. The 

spectacular failure of leadership in the financial sector set the stage for changes in thinking 

about organisation and leadership within the financial services industry, and it became an 

important component in broader transitions in reflecting about leadership and resource 

management in general. This conversation continuum on public administration and 

management transformation will focus on effective and efficient management of national 

resources for the realization of the vision set in Agenda 2063 and the SDGs.  

 

2.0 RATIONALE AND JUSTIFICATION FOR THE THEME 

 

Within the continuing dialogue of transforming Africa’s public administration and 

management, it becomes necessary to look at the nexus between transformed leadership and 

the management of national resources. In an environment characterized by uncertainty and 

unpredictability as a result of constant technological, social, political and economic changes, 

African countries thus find themselves in dynamic contexts which demand constant 

adaptation (see Mayer et al 2014). The effects of the global financial crisis are still smouldering 

and important lessons have been learned more specifically how to prudently manage national 

resources. This scenario calls for transformed leadership to guide Africa through rapid changes 

that present significant challenges more so as tensions built in the body politic all revolving 

around how to grow and ration national resources.  

 

Africa is generously endowed with productive land and with valuable natural resources (such 

as water, forestry, and fisheries) and non-renewable resources (minerals, coal, gas, and oil) and 
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other non-natural resources (demographic dividend and cultural diversity). That said though, 

natural resources dominate many national economies and are central to the livelihoods of the 

poor rural majority. These resources are the basis of income and subsistence for large segments 

of Africa’s population and constitute a principal source of public revenue and national wealth. 

In spite of this vast wealth Africa remains mired in grinding poverty and under-development. 

The missing link is effective, efficient and economical management of national resources for 

the benefit of the African people hence a focused discourse on transformed leadership and the 

prudent management of Africa’s resources becomes not only relevant but necessary.  

 

Africa and her people envision that in 50 years’ time, Africa and its leadership will have 

undergone a fundamental transformation such that Africa’s natural resources that includes the 

capacity of its people and cultural diversity will be sustainably managed and the integrity and 

diversity of Africa’s ecosystems conserved.To achieve and sustain this vision, a discourse on 

transformed leadership to manage Africa’s vast resources and deploy these on a sustainable 

trajectory to achieve the goals of Agenda 2063 and the SDGs 2030 becomes crucially important 

and therefore relevant for a focused dialogue.  

 

3.0 CONTEXTUAL ORIENTATION AND BACKGROUND 

 

Leadership and political commitment are critical factors that would shape Africa’s future and 

determine the success of Agenda 2063 and the SDGs. The leadership challenge for accelerated 

economic growth, transformation and sustainable development that Africa faces today is more 

complex, albeit no less demanding, than at the time of the struggle for independence from 

colonialism. There is a need for transformed and visionary leadership in all fields and at all 

levels: politics, business, industry, science, religion, education, and culture. The style of 

leadership that prevails, and the ways in which management and governance structures 

change and interact with national resources, will play an enormous role in shaping Africa’s 

development trajectory. The dwindling and unpredictability of development assistance 

compels Africa to look inwards for domestic resources for the care of her people. The 

sustainable and efficient management of national resources is now an imperative for the 

achievement of at least 12 out of the 17 United Nations Sustainable Development Goals 

(SDGs). Restoring and maintaining the health of the natural resource base is not only needed 

to adequately feed current and projected populations, but to provide a better quality of life in 

the years to come. 

 

There are a variety of leadership theories that emerged in the 19th Century which include: 

Transformational Leadership, Burns (1978) and Bass (1985), the Attributional theory of 

Charismatic Leadership (Conger et al, 1987), Visionary Leadership propagated by Kouzes and 

Posner (2007) and Bennis and Nanus (1985). Then there is the Value Based Theory of 

Leadership (Ulrich et al, 199) which is essentially an extension of the earlier work on the 

Theory ofCharismatic Leadership. Of these, the focus on the current discourse is on the 

transformational leadership and how this can impact the effective and efficient management 

of national resources.  This is significant because according to Burns, transformational 

Leadership brings significant changes in the perceptions, values, expectations and aspirations 
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of followers. Much of this is achieved due to the leader’s personality and traits – which leads 

to articulating the organization’s vision and setting challenging goals. 

 

It is important to underscore, in this discourse that, for good financial governance to be 

realised, both administrative and political leadership of public finance management reforms 

must enforce formal rules and demand vertical accountability.  A key priority, therefore, is the 

strengthening of transparent, systematic and accountable political engagement with budgets 

and the public finance management system by both administrative and political leaders. It is 

also acknowledged that the implementation of robust budget and financial management 

systems is dependent on the professional capacity to operationalize systems being in place. 

Strategies to close the implementation gap should take account of capacity shortages and 

develop realistic timelines for implementing new systems. The professionalization of public 

finance practitioners is essential and must be prioritized. 

 

Transformational leadership can be applied to a variety of settings. According to Bass (2003) 

transformational leadership is more effective than transactional leadership. For instance, 

transformational leadership can effectively be applied to militaristic, industrial, hospital and 

educational settings. This leadership style is also applied frequently to businesses. 

Transformational leadership can improve the capability of a sales force, help a company 

reshape its image in the marketplace and create a positive environment for employees and of 

course prudently manage both human and financial resources. 

 

Political instability and state fragility have emerged as a tendency in countries with poor 

resource management records. In many cases, the sheer volume of revenues generated from the 

mineral resources has also taken the attention of decision makers away from institutional and 

human development, export diversification and value addition at the expense of local 

production, thereby deepening inequality and exacerbating poverty. In many African 

countries, natural resource booms have only to a limited extent set off a dynamic growth 

process.  

 

There is a general recognition that many African countries have relatively weak institutions, 

low human development status, poor public financial management, and inadequate oversight, 

and poor governance that leads to endemic corruption. For example, despite the huge energy 

resources, the continent faces enormous energy challenges that include low generation 

capacity and inefficiency, high costs, unstable and unreliable energy supplies, low access to 

modern energy, insufficient energy infrastructure, and lack of institutional and technical 

capacity to harness these vast resources to the benefit of the populations. Accelerating Africa’s 

transition from traditional to modern sources of energy and ensuring access to clean and 

affordable energy is a development imperative.  

 

Increased investment in the Information and Communication Technology (ICT) sector has 

clearly enormous rate of returns and has the potential to ignite innovative approaches to 

service delivery. With ICT comes the challenge of information management. It is correct to 

surmise that Management Information Systems (MIS) is the key factor to facilitate and attain 
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efficient decision making processes in the public service. A transformed leadership will 

enhance capabilities through advancing the agility level by improving the decision making 

process to be more efficient and highly effective in service delivery. A transformed leadership 

is required to unlock, harness and sustainably deploy these vast recourses for the development 

of Africa and improvement of the people’s living standards. 

 

A diversified economic climate as sketched by Agenda 2063 with increased resilience will be 

achieved through transformational leadership that deploys systematic approaches to 

managing Africa’s natural, financial and human resources to open new frontiers of human 

endeavour in products generated through innovation, knowledge, science and 

entrepreneurship, and growth of sectors such as tourism, the blue economy, creative arts and 

financial services. There is also a critical need to infuse environmental factors at the strategic 

stage of the investment decision making to ensure that Africa’s natural resources are utilized 

on a sustainable basis for posterity. All these plans and initiatives can only be sustainably 

achieved through a transformed leadership that evolves a range of skills and competencies to 

pragmatically manage national resources and deploy them to expand economic opportunities 

and grow the national cake on a sustainable basis for the benefit of the African people.  

 

Making thoughtful decisions about environmental challenges that involve wide-ranging and 

potentially irreversible consequences is of profound leadership quality. Important questions 

like how much and how fast should greenhouse gas emissions be reduced to minimize global 

climate change; what standards should be set for air and water quality and what should be 

done to protect biodiversity and to maintain ecological processes are a function of a 

transformed leadership corps. Addressing such questions involves weighing benefits and costs 

in multiple dimensions which skill and competence African public administration need in 

greater numbers. In spite of the high stakes involved in investment decisions, however, the 

nation, its government and society often fails to take systematic account of the environmental 

consequences in its actual decision-making and instead follows standard operating 

procedures or existing legislative mandates, or simply muddles through to the detriment of 

posterity. 

 

4.0 THE OBJECTIVES OF THE ROUND-TABLE CONFERENCE

Considering the transformational leadership imperative in managing Africa’s vast 

and diverse resources toward the realization of the goals of Agenda 2063 and SDGs, 

the key objective of the 38th Round-Table Conference is to facilitate a conversation 

that will propose a basket of measures on effective management of national 

resources and efficient deployment of Africa’s diverse assets as set and envisioned in 

Agenda 2063 and the SDGs.  
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5.0 EXPECTED OUTCOMES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

a) A better understanding of how good leadership leverages national 
resources to better people’s standards of living and avert corruption and 
wastage.  

b) Concomitantly, an appreciation of how untransformed leadership paves 
an open season avenue for squandering of national resources through 
illicit outflows, corruption, money-laundering and general waste. 

c) Delegates will have gained an understanding of the capacities required 
for a transformed leadership core that will more effectually invest Africa’s 
resources on a sustainable basis to the benefit of the continent and its 
people. 

d) Delegates will be inspired to better deploy Africa’s resources to ensure 
development interventions are people-driven, rely on the potential of its 
people, especially women and the youth, and therefore actualises the 
Agenda 2063 and SDGs of an Africa strong, united, resilient and 
influential global player and partner.  

e) Information shared on best practices around the continent and beyond 
on the effective management of national resources including 
environmental sustainability.  

f) To propose measures on how to transform leadership in Africa to 
enhance the management of national resource for the achievement of 
Agenda 2063 and the SDGs 
 

At the close of the 

conference, delegates will 

come away with a clearer 

picture of what Africa is 

worth in real terms, its 

diverse resources and the 

urgency for a transformed 

leadership corps to 

effectively and efficiently 

manage national resources 

clearly highlightedand 

underscored. Specific key 

outcomes will be:  
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6.0 ROUND-TABLE SUB-THEMES  

 

6.1 An assessment of Africa’s worth and a reflection on the contradiction of poverty, 

inequality and underdevelopment.  
Africa is said to be well-endowed with vast and diverse natural and other resources but 

remains the poorest continent in the world. This input will set the tone for the conference by 

outlining what, in real terms, are Africa’s resources and how can one explain the grinding 

poverty amidst such expanse of wealth. This contribution will identify leadership deficit as 

one of the causes to the poor management of Africa’s vast resources.  

 

6.2 An exposition of the nexus between a transformed leadership and effective 

management of national resources? 

It is important to demonstrate that good leadership is a sine qua non to prudent management of 

national resources. Much of Africa’s failure to harness its vast resources for the benefit of its 

people has a direct link to poor leadership. Highlighting this link will call attention to the need 

to transform Africa’s leadership corps to be more sensitive to the solemn responsibility of 

better managing Africa’s resources to develop and empower African people. From an 

environmental perspective, what are the likely trends that will “raise the bar on improving 

governance in managing natural resource” in Africa? This contribution will focus on the 

quality of leadership needed to manage and preserve Africa’s resources for posterity.  

 

6.3 Going the extra mile, how to ensure that Women, people with Disability and the 
Youth are involved in the management of national resources 
Agenda 2063 and SDGs advocate for gender equity in all spheres of life. The plan envisions an 

African whose development is people-driven, relying on the potential offered by African 

people, especially its women and youth. In the same vein and to actualise this vision the 

African Union declared 2015 the year of empowering women and development. To further 

underscore the importance of this aspect, the 2017 AU theme is on “Harnessing the demographic 

dividend through investments in the Youth”. The subject of empowering women and youth is an evolving 

one and this input will develop this discourse further in the context of how to involve women 

and youth in the planning for and management of Africa’s resources with a view to ensure that 

they all benefit equitably on a sustainable basis.  

 

6.4 Elaborating on the capacity needs for a transformed leadership that manages national 

resources towards achieving the objectives of Africa Agenda 2063 in the context of the 

SDGs  
Agenda 2063 identifies transformed leadership as one of the success factors for the 50 year plan 

and the SDGs refer to a revitalised global partnership meaning without effective leadership 

these commitments will remain a lucid parchment of paper. Capacity requirements in this 

regard include mobilizing African resources to finance and accelerate its transformation and 

integration; putting in place transformational leadership at all levels and in all fields; ensuring 

capable developmental states with the appropriate institutions, policies, human resources, 

systems and processes; changing attitudes and mind-sets to strengthen Pan African values of 
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self-reliance etc. Contributors under this sub-theme will identify and highlight these capacity 

indicators to accentuate the centrality of a transformed leadership that is precursor to effective 

and efficient management of national resources.  This discourse will demonstrate that good 

public financial governance is intrinsic to delivering more and better public infrastructure and 

improving the lives of Africa’s citizens. Above all, it is essential for development effectiveness. 

The discussion will encourage AU member states to look at the strategic integration of their 

aid management and public finance management practices to ensure overall effectiveness in 

the use of resources, irrespective of whether this is raised domestically or received from 

donors. 

 

6.5 Country Case Studies 
The transformation framework as enunciated in Agenda 2063 and the SDGs recognizes the 

diversity of the continent as each country while being inspired by the same set of goals and 

targets will develop policies and strategies adapted to its circumstances. There are aplenty 

success stories around the continent on how a transformed leadership has brought about a sea 

change in the management of national resources to the benefit of all its people. These best 

practices from around the continent are an important milestone that will be presented and 

exchanged as a way of setting benchmarks for adoption by other countries grappling with 

similar challenges.  

 

7.0 THE CONDUCT OF THE ROUND-TABLE 

 

a) A keynote address by an eminent speaker;  

b)  Plenary Presentation of background papers on the sub-themes, followed by practical 

presentations on case studies.  These inputs will  be followed by parallel sessions where 

delegates will interact and deliberate on the sub-theme of the day  

c) A Ministerial Panel will be convened to respond to and ventilate key issues emanating 

from thematic discussions 

d) Dedicated break-away sessions for specialised groups including the Africa Public 

Sector Human Resource Managers’ Network (APS-HRMnet), the Young Professionals 

Network (YPN), The Africa Cabinet Secretaries Network and the Academia and 

Researchers networking group to discuss and dispense with issues of specific interest 

to their domain which in the main will contribute to the strengthening and 

transformation of Public Administration and Management in Africa  

e) A session on AAPAM regional chapters will take place. 

 

8.0 EXPECTED PARTICIPANTS 

As is customary, the following categories of participants are expected at the Roundtable: 

a) Ministers drawn from National, Provincial and Local Government spheres, 

b) High and middle -level public officials in areas ofthepublic and private sectors. 

c) Public administration and development management scholars from the academia. 

d) Resource persons from within and outside Africa. 

e) Young professionals  

f) Civic leaders (from NGOs and Civil Society organisations). 
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g) Representatives of Multilateral and Bilateral Development Partners 

h) Development and Governance Agencies- the African Union (AU), The Eastern and 

Southern African Management Institute (ESAMI), Microsoft Africa, CAFRAD, 

ENA, Regional Economic Communities (RECs), the African Development Bank 

(ADB), the Economic Commission on Africa (ECA), United Nations Development 

Programme (UNDP), World Bank and the United Nations Department of 

Economics and Social Affairs (UNDESA)  

i)  Participants interested in public administration and management  

 

9.0 CONFERENCE VENUE AND DATES 

 

The conference will be held in El Jadida, Kingdom of Morocco, from the 6th to 10th 
November 2017. 

 

10.0 PAPERS FOR THE CONFERENCE 

 

Speakers and presenters at the Conference will be identified by AAPAM in collaboration with 

partnering institutions.   For the speakers, the following deadlines shall be adhered to: 
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11.0  WORKING LANGUAGES 
 
The working language shall be English, French, and Arabic. 

 

12.0  REGISTRATION AND PARTICIPATION FEES 

 

12.1  All participants are expected to register online http://www.aapam.org/conferences-

and-events/event-calendar#id=109&cid=1076&wid=701and pay registration fees at the 
following rates: 

(a) Participants from host country - USD 310 

(b) Others                   -  USD 410 

(c) Accompanying Persons (spouses of participants)-USD 260 

 

 

12.2 Participation fees shall be paid at the time of registration and/or at the venue of the 

conference. However, Delegates are encouraged to pay earlier at least 3 weeks to the 

conference date) and may pay by bank transfer to the AAPAM Account whose details 

are given below: 

 

 

 

 

 

 

 

  

 

 

12.3 Those paying by bank transfer shall be expected to show evidence of payment on the 

day of the conference. 

 

12.4 Delegates may pay the equivalent of the participation fees indicated above in other 

convertible currencies such as the Euro, British Pound Sterling (GBP), Canadian Dollar 

(CND), and South African Rand.  The equivalents of the participation fees in these 

currencies shall be indicated in a schedule that will be available at the registration 

desk. 

 

13.0  HOTEL ACCOMMODATION 

Full information on recommended hotels shall be posted on the AAPAM website: www.aapam  

 

 

 

AAPAM A/C FCY 1103297694 

Kenya Commercial Bank 

Milimani Branch 

P.O. Box 69695, Nairobi, Kenya  

Tel; +254 20 2719433/2719434, 2719470 

Fax: +254 20 2729942 

SWIFT CODE: KCBLKENX 

 

http://www.aapam.org/conferences-and-events/event-calendar#id=109&cid=1076&wid=701
http://www.aapam.org/conferences-and-events/event-calendar#id=109&cid=1076&wid=701
http://www.aapam/
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14.0 CONFERENCE SECRETARIAT 

Further information and inquiry on the conference may be directed to: 

 

AAPAM Secretariat 

The Secretary General 

African Association for Public Administration and Management (AAPAM) 

132 Fuchsia Close, Gigiri 

Nairobi, Kenya. 

P O Box 48677, 00100 GPO, Nairobi, Kenya 

E-mail:  aapam@aapam.org or  info@aapam.org 

Telephone:  +254 20 2629650; 254 712 366 787; 

Mobile  +254 773 552 076 

mailto:aapam@aapam.org
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